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Preface

Our first conversation was in 2006. Early in our first in-depth conversation —
John, Imelda and Mel - the topic turned to a discussion of models: simplified

frameworks to help us understand and manage complex issues.

John was passionate about models — their value, their elegant yet profound
transforming simplicity. He continually spoke to this, and the need for them in the
world of business. In this book, we married our thinking about models,

collaborating on a work that took our thinking to a new level.

This book is a booster for launching your thinking to a higher level — Level 4
Thinking.
— Imelda Butier and Melvin Neison
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WHAT IS A BUSINESS MODEL?

Awd How Can It Transiorm Your Business?

Introduction

When you think about the terms model, super-model or modeling do you
first think about someone on the catwalk displaying next season’s fashion
garment, or do you think about model airplanes from World War II, or do you
think about a meteorological model for predicting hurricanes, or are you
thinking about the style, type, design and model of your next motor car, or do
you think - as a business executive or business owner - about a business
model - the focus of this book?

A business model provides a framework and a mechanism to create and
capture the maximum amount of economic value for the critical stakeholders
of a business, especially employees, customers and shareholders. Your
business model could be the driving force and leverage platform to transform
your current business situation.

Business models come in a thousand different forms, each one tailored to
its own unique dimensions. In general, however, the most successful models
draw copiously from economics, finance, marketing, innovation, operations
and strategy.

In terms of creativity and innovation, the role of the business model is
central. Above all, it provides the platform to combine who you are, your
more generalist leadership competencies, with what you do, the more
technical expertise dimension of your business enterprise.

Extraordinary results can come from leveraging your business model to
its full extent — more and better value-based results than from all the
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